	[image: image1.emf]T


r


i


b


a


l


 


W


e


l


l


n


e


s


s


 


C


o


u


r


t


 


P


r


o


c


e


s


s


(


A


d


u


l


t


 


W


e


l


l


n


e


s


s


 


C


o


u


r


t


)


C


r


i


m


i


n


a


l


 


A


c


t


C


r


i


m


i


n


a


l


 


C


o


m


p


l


a


i


n


t


F


i


l


e


d


S


c


r


e


e


n


i


n


g


s


L


e


g


a


l


C


l


i


n


i


c


a


l


R


e


a


d


i


n


e


s


s


A


r


r


a


i


g


n


m


e


n


t


G


u


i


l


t


y


 


P


l


e


a


T


r


i


a


l


 


&


 


F


i


n


d


i


n


g


 


o


f


 


G


u


i


l


t


P


r


o


b


a


t


i


o


n


S


t


a


y


e


d


S


e


n


t


e


n


c


e


 


O


r


d


e


r


e


d


t


o


W


e


l


l


n


e


s


s


 


C


o


u


r


t


R


e


f


e


r


r


a


l


 


&


b


y


 


C


o


n


s


e


n


t


O


r


i


e


n


t


a


t


i


o


n


C


l


i


n


i


c


a


l


 


A


s


s


e


s


s


e


m


e


n


t


&


D


e


v


e


l


o


p


m


e


n


t


 


o


f


I


n


d


i


v


i


d


u


a


l


i


z


e


d


P


h


a


s


e


d


T


r


e


a


t


m


e


n


t


 


P


l


a


n


I


n


i


t


i


a


l


W


e


l


l


n


e


s


s


 


H


e


a


r


i


n


g


W


e


e


k


l


y


 


o


r


 


S


e


m


i


-


M


o


n


t


h


l


y


 


W


e


l


l


n


e


s


s


 


"


S


t


a


f


f


i


n


g


s


"


 


&


 


W


e


l


l


n


e


s


s


 


H


e


a


r


i


n


g


s


O


R


O


R


O


R


R


e


f


e


r


r


a


l


 


&


b


y


 


C


o


n


s


e


n


t


t


o


 


W


e


l


l


n


e


s


s


 


C


o


u


r


t


O


R




Tribal Wellness Court Process

(Adult Wellness Court)

Criminal Act

Criminal 

Complaint

Filed

Screenings

Legal

Clinical

Readiness

Arraignment

Guilty Plea

Trial & 

Finding of 

Guilt

Probation

Stayed

Sentence 

Ordered

to

Wellness 

Court

Referral &

by Consent

Orientation

Clinical 

Assessement

&

Development 

of

Individualized

Phased

Treatment 

Plan

Initial

Wellness 

Hearing

Weekly or 

Semi-

Monthly 

Wellness 

"Staffings" 

& Wellness 

Hearings

OR

OR OR

Referral &

by Consent

to Wellness 

Court

OR

[image: image2.wmf]T

r

i

b

a

l

 

W

e

l

l

n

e

s

s

 

C

o

u

r

t

 

P

r

o

c

e

s

s

(

A

d

u

l

t

 

W

e

l

l

n

e

s

s

 

C

o

u

r

t

)

C

r

i

m

i

n

a

l

 

A

c

t

C

r

i

m

i

n

a

l

 

C

o

m

p

l

a

i

n

t

F

i

l

e

d

S

c

r

e

e

n

i

n

g

s

L

e

g

a

l

C

l

i

n

i

c

a

l

R

e

a

d

i

n

e

s

s

A

r

r

a

i

g

n

m

e

n

t

G

u

i

l

t

y

 

P

l

e

a

T

r

i

a

l

 

&

 

F

i

n

d

i

n

g

 

o

f

 

G

u

i

l

t

P

r

o

b

a

t

i

o

n

S

t

a

y

e

d

S

e

n

t

e

n

c

e

 

O

r

d

e

r

e

d

t

o

W

e

l

l

n

e

s

s

 

C

o

u

r

t

R

e

f

e

r

r

a

l

 

&

b

y

 

C

o

n

s

e

n

t

O

r

i

e

n

t

a

t

i

o

n

C

l

i

n

i

c

a

l

 

A

s

s

e

s

s

e

m

e

n

t

&

D

e

v

e

l

o

p

m

e

n

t

 

o

f

I

n

d

i

v

i

d

u

a

l

i

z

e

d

P

h

a

s

e

d

T

r

e

a

t

m

e

n

t

 

P

l

a

n

I

n

i

t

i

a

l

W

e

l

l

n

e

s

s

 

H

e

a

r

i

n

g

W

e

e

k

l

y

 

o

r

 

S

e

m

i

-

M

o

n

t

h

l

y

 

W

e

l

l

n

e

s

s

 

"

S

t

a

f

f

i

n

g

s

"

 

&

 

W

e

l

l

n

e

s

s

 

H

e

a

r

i

n

g

s

O

R

O

R

O

R

R

e

f

e

r

r

a

l

 

&

b

y

 

C

o

n

s

e

n

t

t

o

 

W

e

l

l

n

e

s

s

 

C

o

u

r

t

O

R

healing to wellness court
process/Procedure Bench Card

	The Review hearing IS MINDFUL OF THE JOURNEY ASPECT OF HEALING TO WELLNESS, IT EMPHASIZES THAT RECOVERY AND/OR RESTORATION IS FORCEFULLY ACCOMPLISHED IN SUPPORTIVE STEPS AND STAGES. aS MUCH AS A REVIEW HEARING IS the PLATFORM WHERE PARTICIPANTS ARE HELD ACCOUNTABLE, IT ALSO IS THE PLACE WHERE PRAISE AND APPRECIATION IS AFFORDED CLIENTs FOR PROGRESS AND ACHIEVEMENT. 

	
	Welcome/Announcements                                                                 
□
New Participant/Client Introductions                                                
□
Participant/Client Review (TX Plan-Compliance/Activity)     

Counseling:                 
Individual
□
Group  
□
Wellness Activities:     
Individual   
□
Group       
□
Self-Sufficiency:          
Work
□
School
□
Probation:
Check in
□
Home/Site-Visit   
□
Court Obligations:      
Fees     
□
Fines/CS             
□
Family Obligations:    
Visitations
□
Maintenance
□
Court Action:        
Incentive       
□
Sanction
□
□
Team Member Announcements/Info. for Clients                             

□
Closing/Adjourn                                                                                 
□


	       Action                                                              Judge’s response-responsibilities

	Welcome
	□ Welcome those present to Review Hearing (reminder of what is generally done at Review Hearing)
□ Identify the Team and the Members present for the Hearing 
□ Preside over special event/Introduce speaker (when applicable)
□ Proceed with participants (call new participants first)                            

	New Participants
	□ Welcome new participant to the Healing To Wellness Court, give your rendition of how the court works. 
□ Review with participant his/her acknowledgement of the Court’s rules and its policies and procedures. .  

□ Review with participant any signed documents in the file indicating his/her consent to Wellness Court participation.
□ Leave participant with final words of encouragement / guidance for his wellness court experience (expectations for next hearing) 

	Participant Review
	□ Proceed with special actions (incentives or sanctions issues determined to be best handled at the beginning of client review)
□ Begin review of Wellness Court Clients in prearranged order. 
□ Review with client his/her activity with each general component of the tx plan (items above); then any special conditions.
□ Reward client for progress any incentive decided upon at Staffing; offer personal comments and insight.
□ Review with client any issues or concerns the Court or Team has identified; issue sanction as decided upon at Staffing.
- If circumstance warrant, modify decisions made at Staffing to suit the situation & to maximize behavioral modification objective.-

	Team Member Announcements
	□ Ask Participants/Community Members/Team Member to make any announcements regarding community events.
□ Ask Team Member for any special Information/directions/guidance regarding program operations, schedule changes, etc. 

	Closing
	□ Offer final comment regarding any issues that arose during Review Hearing (both positive/negative)
□ Make any judicial announcements related to the Wellness Court (space, schedule, staffing matters, etc.)

□ Offer final words of encouragement to Participants for the next week/review period.

	Record, Research & Rule References

	Data Points & Performance Measures

# of participant/client reviews (total enrolled)
# of new participants appearing for Initial Hearing
# of participants appearing from phase 1, 2, /3, 4
# of compliant participants/clients – noncompliant

# of sanctions & incentives given
# of unsuccessful participants resulting in termination
	Wellness Court Policies & Procedures


	Court Rules
	

	
	
	Code/Statute Sections
	

	Resources/Technology: www.tlpi.org, www.nadcp.org, www.ndci.org, www.au.edu, etc.

(any technology that would be useful – video conferencing, conference call, webinars, webpage, etc)

	“quote”  
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